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PROGRAM MANAGEMENT PROFESSIONAL (PgMP®) 

EXAM PREP COURSE

In Association with:

You Will Learn to:

Discover Tips & Techniques for Passing the Exam from a PgMP® Certifi ed Instructor
Gain valuable insight and study methods from a trainer with examination experience 

Navigate Through the Program Management Six Performance Domains 
Study terminology and defi nitions according to the examination blueprint 

Master the PgMP® Exam Study Materials
Align your knowledge of Program Management with The Standard for Program Management

Explore the PgMP® Application, Exam Requirements and Evaluation Process 
Grasp the PgMP® credential process from start to fi nish to maximize your time and results

Receive a copy of PgMP® Exam Practice Test 
and Study Guide, co-authored by Ginger Levin

Receive 12 
Contact Hours 
of PM Education!

January 
20-21, 2010

Arlington, VA

Experience 

Training from 

Ginger Levin, 

the 2nd Person 

in the World 

to Receive 

the PgMP®!
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PMP EXAM VOUCHER: $600

If you plan on taking the PMP Exam, you may purchase a voucher from   
The Performance Institute for $600 ($450 for PMI Members). 

The benefi ts of purchasing the voucher from The Performance Institute are:

•  No out-of-pocket expense to register for the exam

•   All costs associated with PMP certifi cation included on one invoice

•  Add all PMP certifi cation expenses to the cost of this training

Program Management Professional (PgMP®) Exam Prep Course 
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MODULE 1: Defi ning the Program
• Learning Objectives; Domains from the Exam Spec
• Key Defi nitions; Key Points About the Defi nitions
• What is Program Management; Managing 

Multiple Projects as a Program
• Portfolio, Program, and Project Interactions; Top-

Down and Bottom-Up Approaches; Program 
Management and Project Management; 
Program Management and Portfolio 
Management

• The Program Management Offi ce
• Projects, Programs, Portfolios
• Program Manager Knowledge, Skills, and 

Competencies
• Organizational Process Assets; Enterprise 

Environmental Factors
• Program Life Cycle Overview; Timing of Program 

Components; Importance of the Life Cycle; 
Program Life Cycle Phases; Product Life Cycles

• Program Life Cycle and Program Benefi t Management
• Governance Across the Life Cycle; Governance 

Importance; Why Phase Gate Reviews?
• Pre-Program Preparations; Selection Criteria; 

How to Defi ne the Program; Key Activities; 
Importance of the Business Case; Contents; 
Graphic of its use in other Processes

• Financial Selection Criteria

MODULE 2: Initiating the Program
• Learning Objectives; Domains from the  

Exam Spec
• Life Cycle; Objectives of Program Initiation; 

Program Charter Contents
• Considerations in Selecting and Approving 

Programs; Results from the Program   
Initiation Phase

• Program Management Processes; Process 
Complexity; Process Interactions; Common 
Inputs and Outputs

• Initiating Process Group; Activities Involved
• Initiate Program; Purpose; Data Flow; Overview 

of the Inputs; Overview of the Tools and 
Techniques; Overview of the Outputs; Graphic 
on Program Roadmap Importance

• Establish Program Financial Framework;  
Purpose; Data Flow; Overview of the Inputs; 
Overview of the Tools and Techniques;  
Overview of the Outputs






















